Zamani Academy Advisory Committee __of\g—
Meeting Agenda /\

Agenda: Tue, 19 May 2026 | 4-4:45pm CAT

We will use the following Google Meet Link: hitps://meet.google.com/kkn-fvrw-spr

Opening Formalities
e Welcome and introductions

e Previous Focus Topics
o Review of the January 20th meeting notes
o Construction progress
- Magoli campus site aims to open in January 2027
o Licenses, permits and approvals
- Ministry of Primary and Secondary Education
- Hwange Rural District Council
o Curriculum development
o Integrating Zimbabwe’s national requirements with the Academy’s international
STEM and Entrepreneurship standards
o Faculty Recruitment Strategy
- Defining staffing needs and job descriptions
o STEM technical requirements for the establishing science and digital labs
o Scholarship Framework Design
- Defining the specific criteria for the 60 local scholarships

Focus Topics (deliverables, activities, projects, initiatives)
e Introducing Michelle Mathe, new to the staff. Michelle will send future calendar requests
and meeting reminders.
e Name change, company registration and banking arrangements
o New website address: zamaniacademy.org
e School enrollment calendar: Phase 1 - Grades, 3, 4 and 5
o Proposed admissions policy
o Proposed process for school fees payments
o Proposed timeline for when we start to accept fees
e School fundraising strategy
o Social media ads to encourage donor contributions
Academy website to list payment details and donor links
Grant applications
Tourism engagement strategy
- Hwange tourism sector and lodge guests could support the building of the
school
- Gwango could include info about the school on its website
- ATH could showcase the school on its website
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Closing Formalities
e Any other business
e Forward Calendar: Tuesday, 15 September 2026

zamaniacademy.org


https://meet.google.com/kkn-fvrw-spr
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